Fall 2020 Capital Improvement Program (CIP)
Worksessions

Capital Improvement Program Overview
October 29, 2020




AGENDA

Public Comment Period 15 mins
Y 2022 Process Overview 30 mins

Response to BFAAC Memo on Capital Improveme 30 mins
Processes and Reporting

Project Updateg Public Facilities 45 mins
Public Comment Period continued




CIP BVELOPMENAROCESS

A August 2020CIP Development What is CIPSC?
Process kicks off A Committee of most capital intensive

A September 2020departments City departments (T&ES, RPCA, DGS,
submitted capital project change ITS, DPI, and P&Z), charged with:
requests T ’ '

A Crafting recommendations for a
balanced proposed CIP

A ldentifying policy priorities and themes

A September 202@ October 2020
OMB reviews project submissions

A September 202@ December 2020

, : for the CIP
Capital Improvement Program Steering _ . .
Committee (CIPSC) crafts A Presenting recommendations to the City
recommendations for the City e
Manager A Committee chaired by Deputy City
A January 202t February 2021City Manager Emily Baker

Manager develops recommendations
and finalizes Proposed CIP




CIP BVELOPMENAROCESS

AFY2022C, Hnom /Lt A& G2FF &SI NJ

A CIP follows a biennial development cycle

ADuring offyear, only minor changes to project funding and schedules
AOEOSLIIA2Yya (G2 W2FTF &SI NXiyLINE

grants, major changes in project pricing, and projects whose tim

or scope were impacted by COMI®




FY 2022 FY 2030 BES
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FY 2022 FY 2030 BES

$1.6BILLIOGENERAEUNDUNRESTRICTEWILY

CIP Development & Other Regional
IT Pla Implementation Staff /_Contributions
Recreation & ParIS\ ACPS
8% 3%
Transportatiorl/

9%

WMATA Capital —
Contributions
9%

Community/ \ _ o
Development Public Buildings

10% 20%




LARGEDRIVER®FFUTURHEDEBTSERVICE
BASEDONAPPROVEBY 202k FY 2030 CIP

AFY 202%, FY 2030
A ACPS Capital Program ($489.2 M)*
A Capital Facility Maintenance Programs ($147.3 M)*
A WMATA Capital Contributions ($143.5 M)
A Waterfront Flood Mitigation ($101.5 M)*
A Stormwater Program ($76.6 M)*
A City Hall Renovation ($61.5 M)*
A Street Reconstruction & Resurfacing ($36.5 M)
A Witter/Wheeler Campus ($32.0 M)
A Fire Station 207 Duke Street ($21.8 M)
A Athletic Field Improvements (21.4 M)
A Four Mile Run Park ($21.4 M)
A DCHS Consolidation and €ocation ($21.3 M)*
A Fire Department Vehicles & Apparatus ($20.8 M)
A Four Mile Run Bridge Program ($20.0 M)

*Project to be discusseddetail during Fall CIP Worksessions and/or significant project
timing/scope revision since Approved CIP is under consideration




LARGEDRIVER®FFUTURHEDEBTSERVICE
BASEDONAPPROVEBY 202k FY 2030 CIP

AFY 2022
A Waterfront Small Area Plan Implementation ($101.5 M)*
A ACPS Capital Program ($82.8 M)*
A WMATA Capital Contributions ($11.6 M)
A Market Square Plaza and Garage Structural Repairs ($8.9 M)
A DCHS Consolidation and €ocation ($8.5 M)*
A Four Mile Run Bridge Program ($7.0 M)
A Office of the Sheriff CFMP ($5.2 M)
A City Hall Renovation and HVAC Replacement ($4.2 M)*
A Street Reconstruction & Resurfacing of Major Roads ($4.2 M)

*Project to be discusseddetail during Fall CIP Worksessions and/or significant project
timing/scope revision since Approved CIP is under consideration




APPROVEBY 202X 2030 CIP
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APPROVEBY 202X 2030 CIP
GENERAEUNDSUPPORTEDEBTSERVICE
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DEBTCAPACITY
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GENERAEUND SUPPORDFCAPITAIPROGRAM
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Due to the COVHD9 public health emergency, FY 2021 Budget v2.0 deferred a contemplated tax rate
increase to support City and School capital programs. Substantial general fund support will be required for
approved capital program.




GENERAEUND SUPPORDFCAPITAIPROGRAM
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FY 2022 APITAIBUDGETDEVELOPMENT
POINTSOFFOCUS

AMeet immediate capital needs of Schools

AMeet required contributions to WMATA capital investment

At NPGSOG0 /AGeQa SEAaGAY3T |aasSi
ASelective restorations of COMID related capital deferrals

AMitigate Increases in General Fund Support of Capital Program

AApproved CIP contemplates a $6.0 million increase in G/F supported cas
capital and debservice, which will be difficult to achieve
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CIP Process Improvements

Terry Suehr, PE, PMP, DBIA
Department of Project Implementation Director




CAPITAIPROJECTQUARTERLREPORTING
BFAAC EMO

AExecutive Findings
AManagement

AProcess and Procedures
A Required standards
A Review of project plans
A Enterprise project management tool
A Detailed process




CIP ROJECMANAGEMENINITIATIVE

e N
Process

- Y

e N

Tools

N Y

e N
Training

- Y

Project
Workflows

Project
Finance
Module

General
Project
Management

PM SOPs

PM System

Standards &
Tools

CIP Cost
Estimating

Reporting

Certifications

Project Management

Excellence



PROJECMANAGEMENPROCESS

Track, review, and regulate the
progress and performance of
the project. Identify corrective
actions if required

Finalize all activities acros?
all  Process Groups to
formally close the project
or the phase

Processes performed to
define a new project or a
phase

Establish the scope of the
project, and define the course
of action required to meet the
objectives of the project or
the phase

Complete the work as
defined in the project
plan

Project Management SOP
Planning, Design, Construction

P-00XPDC, Stakeholder and Civic

Engagement
Applies to:  City of Alexandria, Alexandria City Public Schools

January xx, 2020

This is a controlled document only while stored on City data management systems in electronic
format - all printed copies are uncontrolled. If released or transmitted outside City of Alexandria for
any relevant purposes, whether in hardcopy or electronic format, it is uncontrolled.

The contents of this document have been prepared and are intended for internal use only by City of
Alexandria, and no responsibility is assumed to any other party in respect of, arising from, or in
connection with this document and/or its contents.

This document has 6 total pages including this cover and all attachments.

Document history

Version Purpose description Originated Reviewed | Authorized Date

1.0 Initial Release <Initials= <Initials> <Initials=> mmidd/yyyy,




PROJECM ANAGEMENPROCESSES
CIP OSTESTIMATING

Estimating

Database Services




PROJECMANAGEMENTOOL

Munis
Project
Module

Bi smartsheet

Project Launch Plan

P smartsheet

Project Rollup Dashboard -

Project Rollup Dashboard

Key Project Links Key Contacts

MM/DD/YY [J sheet-Project Plan ,-:\ :;;ry rﬂa;!
S | (425 3555555
MM/DD/YY 8 repont- AtRisk Tasks ahr  hecargmbicom com
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3 Pricing Strategy
At Risk Tasks

=

Risk  Task Name Status Assigned To Start Date End Date % Complete Notes

[ Collect strate..  In Progress. Brent Williams 3/30/19 04/02/19 25% Blocked




PROJECMANAGEMENTRAINING

General Projec > Monthly Skills
 PM Moment

Man ageme 010 |+ customized

Standards andgssis |
» Templates, logs, checklists
Tools

 PM Systems

- _ « External (CCM, PMP)
@ = qijilerz11[e)gls |- City Project Manager




CIP ROJECMANAGEMENINITIATIVE
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Department of General Services

Jeremy McPike
DGS Director




DCHS / HBALTHERVICESONSOLIDATION
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PROJECOVERVIEV& ESTIMATEIBUDGET

A Ten story commercial office building with MEP A Parking garage and open deck parking provide 81

services penthouse spaces + storage
A Full building area of 269,922 SF with 238,535 A Renovation completion and occupancy planned for
usable SF February 2023
A Primary tenant agencies: A Renovation will utilize E€oity Alexandria
A Department of Community & Human Services principles
A Alexandria Health Department A Execution of building purchase option is
A Neighborhood Health anticipated, with closing in FY 2023 ($61.2 million)
Project Budget (Sources) Estimated Project Expenses (Uses)
CIP FY2021 DCHS Consolidation $906,400 | Professional & Consultant Fees $3,800,000
CIP FY 2022 DCHS Consolidation 8,520,000 | Demolition Costs for Floors -B 1,800,000
CIP FY 2023 DCHEonsolidation 11,904,000 | Demolition Costs for Floors 9.0 450,000
Landlord Funding Tl Allowance 19,422,540 | Construction Costs 26,200,000
Landlord Funding Test Fit Allowance 32,371 | Technology Costs 2,120,000
Landlord Funding Floor LevelingAllowance 647,418 | FF&E Costs 4,120,000
Landlord Funding Floors 1-8 Demolition 1,800,000 | Moving & Relocation Costs 650,000
VDHONneTimeProject Costs Contribution 974,208 | Insurance/ Bonding 65,000
Project Contingency 5,000,000
Total | $44,206,937 Total | $44,205,000




SPACHISESUMMARYE& KEYPROJECDATES

Space Use Summary Area (USF) | Head Count
Community & Human Services | Alexandria HD | Neighborhood Health 222,931 790
City of Alexandria West-End Service Center 7,531 34
Building Amenities & Services 8,073 0
Full Building Occupancy | Available Area 238,535 824
Key Project Milestones & Dates Complete | Duration Dates
ExecutelLease Agreement Yes 5/26/2020
Planning Commission Section 9.0@urchase Approval Yes 6/25/2020
City CounciBuilding Purchase Approval Yes 7/07/2020
Progranming, Concept Design& Schematic Design 4 Months 8/20 20 -12/20 20
Design Development 5 Months 12/20 20 -5/20 21
Construction Documents 5 Months 5/20 21 -10/20 21
Permitiing, Bidding and ContracfNegotiation 3 Months 9/20 21 -12/20 21
Execute Construction Agreement 1 Month 12/20 21 -1/20 22
Project Demolition Construction& Commissioning 13 Months 1/20 22 -2/20 23
FF&E Installation 2 Months 12/2022 6 2/2023
IT / AV / Security Installations 2 Months 12/2022 & 2/2023
Tenant Agencies Move 2 Months 1/2023 6 3/2023




TIMELINEDOFKEYPROJECEVENTS

2020 2021 2022 2023
5/e6|7]8]910]11]12]1[2[3|4a|5]|6|7]|8]9]10[11]12]1]2]3]4a]|5]6]7][8]9]10[11]12]/1]2][3[4][5]6

Lease-Based Milestone Dates
Lease Execution 5-26-2020 -

A/E Services Procurement Deadline 8-24-2020

Tenant FF&E Election Notice Deadline 4-1-2021 -
Initial Purchase Option Notice Deadline 8-19-202[1
Expansion Option Notice Deadline 8-19-2021,
Storage Space Notice Deadline 8-19-2021
100% Construction Documents Due 10-20-2021
Landlord Vacates Premises 2-18-2022
Lease / Purchase Effective Date 2-19-2023

Programming / Design / Construction Docs
A/E Services Procurement

Programming & Schematic Design Phase
Design Development Phase

Construction Documents Phase

Permit / Bid / Procurement / Construction
Building Permit Submittal, Review, and Appragval
Bidding and Contract Award
Execute Construction Agreement
Project Demolition and Construction

Building Occupancy and Use
DCHS, AHD, and NH Moves
Lease Commencement / Purchase Effective Date

Current Facility Lease Expiration Dates
2525 Mount Vernon Avenue / 9-2022 N
1900 N Beauregard Street / 2-2023
6101 Stevenson Avenue / 2-2023
720 N St Asaph Street / 10-2023
Tavern Square / 8-2026

100 N Pitt Street / 10-2026




FACILITY ONDITIOMSSESSMENTS




FACILITY ONDITIOMSSESSMENTS

ACity uses vendor software, where facility assessment data is
uploadedand housed

ADGS Staff oversees the data and utilizes it to manage théeiong
planning and budgetary needs for capital replacement

AFirst cycle of facility assessmegBegan in FY2015 and completec
In FY2019

AReassessment cycle began in FY2020

7~

Y



FACILITY ONDITIONNDEX(FCI)

Ratio of identified capital replacements* and the Current
Replacement Value (CRV) of the asset.

- 0.11-0.20 10.21-0.40 0.41 - 0.60 _
N

Y Y Y A Y
A B C D F

lood ¢

Excellent

*The City uses the value of all deferred capital replacements plus five years to
calculate the FCI




CONDITIONDFFACILITIES
ASOFJUNE30, 2020

APD Duncan Library Chinquapin Rec Torpedo City Hall
Headquarters Center Factory
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AVERAGIECIBYHSCALYEAR
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0.39

Number of Assessed
Facilities Each FY

FY201%, 34
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FY201&, 110
FY201%, 110
FY202@ 114




NO FUNDINGINCREASE&CENARIO
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FY 20221 APPROVEBUNDINGSCENARIO
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GSA ONCLUSION

Alf no additional investment into City Facilities had occurred,
beginning with the FY2017 Approved CIP Budget, the City facilit
would have continued to degrade.

AWith the current FY 2021 Approved CIP investment, we will keep
the City Facllities at an average of Grade C through the next 10
years.
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QTYHALL Completed VFA Projects ¥

FY201&€ FY2020
0.79
0.73 0.73
I“? I I

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

0.80

$1.34M

Funded Planned VFA
Projects FY201@ FY2021

$2M

Projected FGQJ 0.77
(Grade F)

Approved FY2022 FY
2030 Funding

$51.4M

Projected FGJ 0.00
(Grade A)




EXTERIOREPAIRROJECT

ABudget- $2M
AProject began June 2020
AExpected to be completed by December 2020

AScope of Work includes:

A Repairing and painting the exterior of all windows, doors, and exposed roof elements o
four sides of the building.

A Extensive repairs to the cornice and attic structure on the SE and NW corners of the thi
floor.

A Replace windows on the third and fourth floors on the Market Square side of the building
Steel Windows).

A Installing a retractable flag hanging system on the Market Square side of the building.




FALLWORKSESSIORSENDA

AThursday, October 29, 2020
A CIP Overview
A Project Updatesg Public Facilities

AMonday, November 16, 2020
A Project Updates IT Infrastructure
A Project Updateg Waterfront Flood Mitigation
A Flood Strike Team Progress Update

ATuesday, November 17, 2020

A Joint City Council & School Board Worksession on School Capital Program




QUESTIONBISCUSSION




